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MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT 


Suggestion for a Lunch Tims Speaker Program 


This memorandum suggests action on your part in paragraph 


The Management Advisory Group (MAG) forwarded a suggestion 

]noted, on your 


for a noontime speaker program . Mr . 


by 

behalf, there might be some merit in die idea, and we agreed certainly with 
die Intent of the suggestion. Since the Office of Training had embarked on a 
program of opening certain Training lectures to larger Agency audiences, 
we passed the proposal along to Dr . Cunningham for comment . His response 
is attached . We believe th at the concerns which he expresses probably are 
the same ones | | note reflected you held . it certainly appears that 

the pla n which Hugh has put in motion is addressed to the same basic desire 
as Mr . | | and the MAG's proposal . I think that they would agree that 

OTR'g effort should at least get a chance to be tried . Dr . Cunningham 
acknowledges the possibility that some leas formal noontime program 
might be possible. 


3. I suggest that the proposal by Mr. I l and MAG be acknowledged 
with a note that something of the same is currently under way by the Office of 
Training. As far a a that goes, I would see no reason why Hugh's memorandum 
couldn't be passed to them . 
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(signed) John W. Coffey 


John W. Coffey 
Deputy Director 
for Support 
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MEMORANDUM FDR* Assistant Deputy Director for Support 
SUBJECT * Suggestion for a Lunch Time .'Speaker Program 


1, We have had several discussions within GTR concerning Mr. 
proposal for a lunch-hour speaking pro grata. I agree that there «re many 
talented people within the Agency— some of whoa could speak on sub j acts 
of general interest. I have some reservations about the "vast amount of 
tal®nta4 personnel" who could, in fa ct, put their subjects over in a 
program of the kind suggested by Mr. I I 


2. As you know, I have already put in motion a plan which proposes 
to use talent of this kind — as well as e xternal talent— in the Head- 
quarters auditorium. | 1 appearance is a case in point, 

and 1 have directed the chairmen of the Senior Seminar, Advanced 


Intelligence Seminar, and Mid-Career courses to propose other such 
speakers who could be used in this way during their courses next fall. 


3. To date we have not tried the "lunch-hour" approach, and my 
reaction to a systematically developed program aB suggested tends to be 
on the skeptical side. Is ay Judgment the types of speakers and the 
topics proposed by Mr. I H and MAG are deserving of somewhat aon 
special treatment than an informal lunch hour situation. I would be 
quite hesitant to ask one of our Deputy Directors or a distinguished 
gent such as Mar shall Green to appear in what would probably be a 
rather casual setting— with uncertain attendance, and probably a good 
deal of shuffling around. And on the other hand — the appaarance of 
thaw key people at this unusual, hour would be a consistently 
uncertain factor. 


4. My recommend ation is that we continue along the path I have 
alr eady charted. The appearance of key men such as the ones suggested 
should bring little inconvenience in letting staff members attend for 
an hour or two and, in my opinion, a moire formal, scheduled 
non-luncheon period would be considerably more flattering to the 
speakers involved. However, we would make an effort to sound out a 
few and may find some who would prefer an informal " lunch-hour" 
get-together. In those instances this proposal would be acceptable. 
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j'age Z - 3 sgg«*lisa far a Lunch flaw Speaker VT&grm, 


5* Is sswsary,, the cneept of a eerie* of pro gr e ss Halted u the 
lunch tiaa has aoaa eerlons dhww^eeks— mt the least of whit* is that 
away eaplayaaa would ant he available to attend at this hour. A bIt is 
the scheduling tines can In large part ever com* this objection. 
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Mreetor of Training 
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ACTION 


DIRECT REPLY 


PREPARE REPLY 


APPROVAL 


DISPATCH 


RECOMMENDATION 


COMMENT 


FILE 


RETURN 


CONCURRENCE 


INFORMATION 


SIGNATURE 


1 

Rei 

narks : 

Hugh - 

The attached is self-explanatory. We'd 
like your comments or reaction at your earliest 
convenience . 

hi Robert S. Wattles 

Robert S « Wattles 

Att 
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7 June 7 1 

Mr. Wattles - 

Have you heard anything 
from OTR re this? 


p. 



track of this . Mr . | | et al 

working on reply - on 1 June they 
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"couple of days”-- This morning, 

(over). . . 


STAT 





Carol reminded Mr.| 

She will advise status later . 
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17 June 

Carol is following. She 
talked With Mr . 

yesterday -- paper now 

ready for typing. 


STAT 


STAT 
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Remarks : 

Colonel White sees some merit but a few 
problems in the attached proposal which has been 
forwarded to MAG, He asked for your views. 
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CENTRAL 


INTELLIGENCE AGENCY 


MANAGEMENT ADVISORY GROUP 


, 23 April 1971 

MEMORANDITM FOR: The Executive Director -Comptroller 
SUBJECT : Lunch Hour Speaking Program 


In line with MAG's announced desire to encourage suggestions from 
other Agency employees Tor possible transmittal .with our endorsement, the 
accompanying proposal for a lunch hour speaking program is herewith trans- 
mitted as one* having merit in our view. 

MAG would 'like to add to the proposal a suggestion that speakers be 
drawn from outside the Agency as well as in-house. These ^could be speakers 
from other Government components as well as persons outside the Government 
with perspectives quite divergent from those inside. Thus, the list of 
possible speakers given in the accompanying proposal might be extended to 
include speakers and topics such as the f olloving • , 

Marshall Green, "China's Opening Door" 

I.E. Stone, "The Public's Need To Know" 

. has been informed that we are transmitting his proposal. 
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MEMORANDUM FOR: Management Advisory Group 

SUBJECT : Suggestion for a Lunch Hour 

Speaking Program 


1. I would like to surface the following to 
your group for possible consideration: 

a. I feel that steps should be taken within 
the Agency to use the vast amount of talented 
personnel available to make informal presen- 
tations to staff audiences at Headquarters. A 
variety of in-house officers could be asked to 
speak on subjects of general interest to a large 
number of personnel within the Agency. 

1 b. I envision a program that would be run during 

lunch hours and possibly even replace the current 
movie program. The initial program could be set 
up to run for a period of four weeks. At the end 
of which time, the program should be evaluated and, 
if response to the program warrants it, it could 
i continue on a monthly basis. 

c. The program should be energetic, exciting, 
and "straight from the shoulder". I feel that 
the views presented should not always necessarily 
represent the views of the Agency, but those of 
the speaker. I realize that there could be prob- 
lems in this area and solicit your views. 

d. I feel that topical discussions on such sub- 
jects as world affairs, drug usage, the role of 
CIA in todays' government, management, etc., would 
be of interest to a large cross section of Agency 
employees. Several topics and speakers for con- 
sideration are as follows: 

I. Robert Wattles, "Positive Thinking" 

, ' II. Bruce Clarke , "The Soviet Missile Threat" 

STAT III. | | "Symptoms of Middle Management" 

IV. Carl Duckett, "The Role of Science and 
Technology within the Agency" 
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My thinking would be that a speaker would use 15 to 
20 minutes to present his subject and allow 10 to 15 
minutes for discussion with a maximum time lapse of 
30 minutes. These are only suggestions. I have not 
contacted anyone concerning an appearance or their 
possible topics. I purposively picked two substan- 
tive topics and two philisophical topics. 

2. For the past few years we have heard a great 1 
deal concerning the attrition of our senior personnel 
and what the Agency is doing to offset any possible 
vacuum. I feel that this Agency is blessed with a 
vast amount of talented and dynamic individuals, some 
of whom will be retiring in the next few years. It 
is my hope that we can draw upon their knowledge and 
present it to those who will be involved in running 
this Agency in the future. 


Administrative/ Officer OSR 
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